HESPERIA RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS
SAFETY, SECURITY, AND MAINTENANCE COMMITTEE MEETING
Thursday, June 20, 2024 - 3:30 p.m.
Lime Street Park Community Center
16292 Lime Street, Hesperia, CA 92345

MINUTES
Call to Order
Meeting was called to order at 3:30 p.m. by Vice-President Roberts.
A, Attendance
Board Committee Members: Roberts, Director Irish
District Staff: Hernandez, Schauwecker, Varner, Hauser, Chavez,
Guests: Ms. Kratz & Ms. Dawes
Flag Salute

Flag salute was led by Vice-President Roberts.

Message to the Publi¢/Public Comment

None

Discussion/Action Items

B.

Park Ranger Report

Chief Chavez gave an update on the ranger department. Attended the Hesperia
Wranglers event, still informing people where to park. The lake has been very
busy. Attended the Indigenous Embrace event along with the Farmer’s Market.
The Farmer’'s Market is getting more attendance. Has had lots of activity at
Hesperia Civic Plaza Park and manages the homeless in the morning. Have been
giving out more citations than last month. After-hours contacts have increased
from the prior month. Rangers have added the ID numbers to the reports for
increased tracking. More signage has been installed at Hesperia Lake, some
needs to be repaired. Also made a flyer telling people where to park. Side by
side’s still out there, riding. Rangers have been citing them and it’s been hard to
talk to them as they drive off. Also spoke to the captain in charge of the county
area. Would need to have more people to manage/stop the riders. Chief Chavez
is looking to possibly talk to the bar owner to help manage the situation.

Maintenance Report

Mr. Varner reported on the following: weed abatement for fire control, removed
the steps at the rodeo announcer’s booth, maintenance items completed,
irrigation issues at Hesperia Lakes, Grease clean up at the HCPP due to the
farmers market vendors. The committee will consider reconfiguring the farmer’s



market set up and charge back the vendors for the clean-up. Received a quote for
lighting at Live Oak Park from April, 2022, looking for updated numbers. Asked
for updated quotes for the steps at Hesperia Lake Park as well as a new slide at
Live Oak Park. Datura house asbestos has been completed, waiting on the
completion date of the demo, special order poles will be installed June 28,
waiting on install date for broken window replacement, installation of lime street
door scheduled, restroom signs have been replaced, received two quotes for
wooden floor replacement at Percy Bakker.

Meeting recessed at 3:43pm
Reconvened at 3:48pm

D.

Recap of May 16, 2024, Safety, Security, and Maintenance Committee Meeting
The Committee reviewed the highlights from the May 16, 2024, meeting. TV’s for
Lime Street has been delivered, awaiting installation. The stumps will be
removed next week,

Percy Bakker Community Center recap of walk-through on March, 2024

The Committee reviewed the following: TVs have been quoted for the pool
room, playing table and chairs have been chosen and will be ordered, two sets of
pool balls has been completed, the outlet cover plate over the wash table has
been installed, trash bins cleaned, expired business licenses have been removed,
the hole at the bottom of the roll up doors has been covered, stump grinding of
removed trees is scheduled, the landscaping has spray for weeds, and bushes
clean out bushes, install a flag poles have been ordered and will be installed
soon, Ms. Hauser was able to get the city to schedule repairs to the slurry in the
parking lot, the old ash tray and trash can has been removed from front of
building. Requested a striping machine to restripe the parking lot in house.

Lime Street Park recap of walk though on April 18, 2024

Mr. Varner gave us an update on the 9 staff that trained for the pool. The poles
for the tennis courts have been ordered awaiting install, TV’s ordered and
installed, ceiling tiles repaired, glass doors ordered and will be installed next
week. Mojave room has been painted. More lights have been added by the front
window, reached out to site logiq to let us know where to purchase the lights,
matching chairs have been added to the reception area, get pricing on painting
the ball field posts. Backed filled the tree planters as well as in the ball field.
Replaced the broken window. Installed blinds for the Ranger’s office, bathroom
door locks have been removed. Fixed slope near batting cages. Graffiti at the
skatepark, what can we do to get patrons to respect the skatepark. Would like to
get some pricing for work out equipment for the walking path and add some
signage. Dog park fence reinforced, and tennis courts fencing has been repaired.
Find a solution for the Basketball court being saturated with dirt due to the



sprinkler system. Would like to look into invisible fencing or mobile alarm
systems for the Lime Street Pool to deter people from climbing the fence. The
committee approved Chief Chavez to obtain pricing,

G.  Update on Rick Novack Gym repairs

e Upon repair of the wooden floors, the contractor found the subfloor uneven an
in major disrepair. Repairs were quoted and the committee wanted the insurance
company to investigate what repairs would be covered. The contractor will not
warranty the work until the subfloor is repaired. Kya found layers and layers of
padding underneath the floorboards. Mr. Varner will reach out to see if there are
pictures about it from the vendor. The broken drain line has been repaired, and
staff found out the paint is was not properly prepped, contractor was contacted,
he will be out for repair. Maybe install DG in the planters.

H.  Update on Hesperia Community Park Restrooms
® Mr. Varner gave an update on HCP restroom. Was there with Cisneros
plumbing, ran a line into the cleanout. Was able to clear the line up to a certain
point. Was unable to get to the cleanout as there was so much debris in the line.
Offered a quote to install a double ended cleanout to work on cleaning out that
line. Also, Datura house demolition is in progress. Old port o potties we
removed.

L Update on the Power Play Center
e Mr. Varner gave an update on the AC Frames ready to go on the roof. Possible
pest control issue. Rangers’ equipment has been removed. Logos have not been
given yet. Has a quote for the ceiling to be covered. It was extra hot, also looking
into tint in the windows. Needs to get out a measure for the windows.

Adjournment - Meeting was adjourned at 5:30 p.m.

L



